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GROWTH OVER
11 YEARS.

GYMS
190 OPEN SITES AS SEPTEMBER 2021 i
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BUSINESS
MODEL.

CLASS COLLECTIVE STUDIO (OXFORD STREET)

—%

COMPELLING

MEMBER

PROPOSITION
EXCELLENT LOW COST PRODUCT

DRIVES HIGH LEVELS OF
MEMBERSHIP

NO CONTRACT
24/7 ACCESS

LARGE RANGE OF MARKET
LEADING EQUIPMENT

AVERAGE OF 310,000 VISITS
PER SITE PER ANNUM

HIGH LEVELS OF
MEMBER SATISFACTION

4

TECHNOLOGY
LED BUSINESS
MODEL

INVESTMENT IN TECHNOLOGY
HAS CREATED A LOW
OPERATING COST, HIGH
MARGIN BUSINESS

STATE OF THE ART SECURITY
SYSTEM TO FACILITATE 24/7
OPENING HOURS

ONLINE JOINING
2019 LAUNCH OF FITNESS APP

HIGH
QUALITY
ESTATE

e DISCIPLINED SITE
SELECTION PROCESS AND
RE-INVESTMENT ASSISTED BY
ATTRACTIVE COVENANT FOR
LANDLORDS

* IN HOUSE “LOCATION"”
ANALYTICS TEAM




SUSTAINABILITY HAS BEEN AT THE HEART OF
OUR BUSINESS SINCE OPENING OUR FIRST GYM
IN HOUNSLOW IN 2008; IT’'S IN OUR CORE
PURPOSE AND IN OUR DNA

IN OUR DNA

100% OF ENERGY PURCHASED

AFFORDABLE GYMS ACCESSIBLE
FROM RENEWABLE ENERGY

TO 49% OF THE UK POPULATION

OPENED FIRST LOW CARBON INDUSTRY-LEADING EMPLOYMENT

GYM IN 2020 MODEL FOR PERSONAL TRAINERS
BREAKING DOWN
BARRIERS TO
90% OF WASTE DIVERTED CREATED £1.8BN OF SOCIAL
FROM LANDFILL FITNESS FOR ALL VALUE OVER PAST 5 YEARS
HIGH STANDARDS OF ROBUST RISK AND CRISIS
BUSINESS INTEGRITY MANAGEMENT

WE ARE COMMITTED TO ENHANCE STAKEHOLDER ENGAGEMENT, GOAL SETTING AND
REPORTING ON ESG TO IMPROVE UNDERSTANDING OF THE GREAT WORK WE ARE DOING. LONDON SYDENHAM




FACTORS DRIVING SOCIAL VALUE ALIGNED WITH COMMERCIAL VALUE: thegym
EXPANSION, MEMBERSHIP LEVELS, VISIT FREQUENCY AND TENURE ‘0e®

CALCULATOR

Mo D E L ’ I:: :&EJDOE:_JR::T: oF VOLUME OF PARTICIPANTS, FREQUENCY OF ACTIVITY,
DEMOGRAPHICS AND SOCIOECONOMIC PROFILE
PROJECTION OF THE

TOTAL SOCIAL VALUE l 1
INTO THESE 4 CORE
CATEGORIES

* A PERSON HAS TO USE
THE GYM AT LEAST 4

Reduction in Increased Crime reduction
TIMES PER MONTH TO likelihood of educational for young men
CONTRIBUTE TO THE developing attainment and
SOCIAL VALUE Heart Disease Improved
Breast Cancer starting salaries
e THE PERSON IS THEN Colon Cancer
ASSIGNED A VALUE Type 2 Diabetes
BASED ON THEIR Dementia

AGE, GENDER AND Depression
SOCIOECONOMIC STATUS

* INCREASED TENURE AND l' l l l

FREQUENCY OF EXERCISE

RESULTS IN HIGHER SOCIAL VALUE GENERATED
SOCIAL VALUE
Zglobal

)




24 NEW GYMS PER YEAR
ON AVERAGE OVER THE
PAST 5 YEARS.

FLEXIBLE USE OF VACANT
COMMERCIAL SPACE

5,000 - 20,000 SQ FT

REGULAR RE-INVESTMENT
WITH 6-7% REVENUE SPENT
ON MAINTENANCE

AVERAGE FIT OUT COST
OF LARGE FORMAT GYMS -
£1.35M INCLUDING HIGH
SPEC M&E INVESTMENT.

STRONG FOCUS ON
REDUCING CARBON
EMISSIONS

STATE OF THE ART 24/7
SECURITY COVERAGE

RECENT OPENINGS

YORK

Retail park
15,005 sqft

LEEDS HEADINGLEY

Mixed use development
21,064 sqft

CAMBRIDGE
Retail park
15,156 sqft
LONDON SYDENHAM
High Street
12,728 sqft
CHICHESTER
Former supermarket
13,584 sqft




OF LANDLORDS &
SHAREHOLDERS.

Gym Group’s recent H1 results suggest that the

UK low-cost gym industry is performing well. The
attractive FCF yield (10%) combined with strong
growth (FY18-21 EBITDA CAGR of 17%) makes GYM

our Top Leisure Pick 77

Richard Taylor, Barclays Equity Research

ONLY UK LISTED
HEALTH & FITNESS
COMPANY IN THE UK
WITH A MARKET CAP
OF OVER £500M!

PROVEN TRACK
RECORD

SHAREHOLDERS INCLUDE:

MILTON KEYNES

STRONG

COVENANT FOR
LANDLORDS

thegym,

WIDE RANGE OF EXISTING LANDLORDS
INCLUDING:

Landsec




NATIONWIDE
EXPANSION.

REQUIREMENTS

RA Optimum size: 5,000-20,000 sq ft.
ZN Maximum two floors. Lower ground

floors considered.

Acquisition of existing gym
operators considered.

Leasehold and freehold
opportunities considered.
Dense residential population,
workforce catchments.

Offices, retail parks, mixed use, car
showrooms, development sites, roadside, city

LANDLORD BENEFITS

15 YEAR
LEASES

AWARD-
WINNING,

MARKET-
LEADING
BUSINESS

LOW

LEVELS
OF DEBT

SUBSTANTIAL
FUNDS FOR
CONTINUED
EXPANSION

SPEEDY
APPROVAL

PROCESS

SIGNIFICANT

DAILY

FOOTFALL
DRIVER

ATTRACTIVE
INVESTMENT

YIELDS

PROVEN

TRACK
RECORD

centre or out of town locations all considered. EXCELI-E NT
COVENANT ONLY GYM
MARKET SECTOR OPERATOR

Good floor to ceiling heights.

i LISTED ON THE
LONDON STOCK
Highly visible locations, EXCHANGE.

easy access to parking or
close to major transport hubs.

Potential for 24/7 D2 use.

AYR



GYM, FIND IT AT
THE GYM.

CONTACTS:
HEAD OF PROPERTY LONDON, INSIDE M25
ACQUISITIONS & SOUTH EAST

Oliver Tester - 07808 771 745
oliver.tester@thegymgroup.com

LONDON, INSIDE M25,
NORTHERN HOME COUNTIES
AND EAST ANGLIA

Abbie Scudamore - 07973 983106

abbie.scudamore@thegymgroup.com

MIDLANDS, SOUTH WALES
& SOUTH WEST

Mike Hill - 07976 477 000
mike.hill@thegymgroup.com

Matthew Wythers - 07525 816092
matthew.wythers@thegymgroup.com

SCOTLAND, NORTH WALES
& NORTH OF ENGLAND
Michael Hosie - 07738 788 439
mike.hosie@thegymgroup.com

HEAD OF ESTATES
Rona Kelly - 07976 829077
rona.kelly@thegymgroup.com

BLACKPOOL
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