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the gym group 
at a glance

over 215 gyms

28% low cost gym market share

acquired 18 lifestyle, 13 easy gym 
sites & 12 Fitness First sites

over 790k members june 2022

low levels of net debt

only UK listed fitness operator

2019 turnover £153.1m

target of 300+ gyms by 2025 
generating £95-£105 EBITDA

annual openings run rate 25-30

creating £3m of social value  
to communities on average
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breaking down
barriers to fitness

online joining

average of 310,000  
visits per site per annum

24/7 access

affordable membership  
with no contract

20% of joiners have never 
entered a gym before

friendly helpful staff and 
access to personal trainers

convenient locations with 
multi-site membership 

opportunity

free app with  
on-demand classes
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UK health & fitness
market opportunity



longterm growth and resilience 
in the UK gym market

• Memberships of health & fitness clubs in structural 
long-term growth 

• Private sector drives increased penetration; led by 
low cost gyms

• Market resilient to economic downturns

• Strong rebound in 2021 post COVID-19 

2015 -19 CAGR

Total +5%

Low cost +21%

Mid-market & Premium +1%

Public +1%3.1 3.2 3.3 3.3 3.4 3.4 3.3 3.4
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Source: LDC State of the Industry Report 2019 (as at March); Deloitte data used for 2020-21 (as at year end), segment split not available 

% of UK population that are members of a health & fitness club

UK gym membership (m)

Low cost 
Share % 5% 9% 11% 15% 20% 22% 25% 27%

Unique 
market 

opportunity 
for The Gym 

Group

Large & 
growing 
market

Accelerated 
move to 
low cost

Scale
advantage

Attractive
property
market

Long term growth and resilience 
in the UK gym market
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The story so far…

Rapid growth and 
proof of business model

Continued growth and 
investment in scale

Managing through COVID 
and recovery Strategic expansion

20202019 2025202120152008

300+ sites

£95-105m EBITDA

£50m PBT

Gyms and members 
more than doubled 

Funded 20 new sites 

from operating cash flow

Business significantly 
impacted by COVID-19

Rollout slowed to 
reduce capital spend

Revenue recovery starts

Accelerated growth plan

Successful IPO on 
London Stock Exchange 

First gym opened 
in Hounslow

* EBITDA information prior to 2012 is not available. EBITDA for 2012 and 2013 is presented on an aggregated basis as the Group did not constitute a single legal group until 13 June 2013.  EBITDA for 2012-2014 has not been restated for IFRS 16.

Number of gyms Number of members 

1 5 10 16 32
40

55

74
89

128

159
175

183

202
218

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Sept
2022

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 June
2022

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022E

8k 26k
57k

96k

166k
225k

293k

376k

448k

607k

724k

794k

578k

718k

790k

£6m £12m
£15m

£20m
£25m

£31m

£39m

£49m
£46m

-£10m

£6m

EBITDA (£m) *

E 2022 EBITDA is estimated and not actual. 

strong & consistent  
growth over 12 years
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successful & sustainable 
business model

technology led 
business model

•  Investment in technology has 
created a low operating cost, 
high margin business

•  State of the art security 
system to facilitate 24/7 
opening hours

•  Online joining

•  2019 Launch of fitness app

high quality estate

•  Disciplined site selection  
process and re-investment 
assisted by attractive  
covenant for landlords

•  In house “location”  
analytics team

compelling member 
proposition

•  Excellent low cost product  
drives high levels of membership

•   No contract

•  24/7 Access

•   Large range of market  
leading equipment

•  Average of 310,000 visits  
per site per annum

•   High levels of member 
satisfaction
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We are committed to enhance stakeholder engagement,  
goal setting and reporting on ESG to improve understanding  
of the great work we are doing.

•  First CarbonNeutral Gym Chain in the UK

•  Committed to SBTi, establishing our pathway to net-Zero

•  100% of energy purchased from renewable energy

•  Opened first low carbon  gym in 2020

•  95% of waste diverted from landfill in 2021

•  High standards of business integrity

•  Robust Risk and Crisis Management

•  Affordable gyms accessible to 49% of the UK population 

• Social value of £2.5bn created in past 5 years

•  Industry-leading employment model for personal trainers

•  Top 25 company to work for according to Glassdoor

Sustainability has been at the heart of our business since opening our  
first gym in Hounslow in 2008; it’s in our core purpose and in our DNA.

the gym group:  
sustainability in our DNA
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Factors driving social value aligned with commercial value: 
expansion, membership levels, visit frequency and tenure.

the social value 
calculator model



crime
Crime reduction  
for young men.

•  The key outputs of the 
model are a projection of 
the total social value into 
these 4 core categories

•  A person has to use the 
gym at least 4 times per 
month to contribute to  
the social value

•  The person is then 
assigned a value based 
on their age, gender and 
socioeconomic status

•  Increased tenure  
and frequency of  
exercise results in  
higher social value

volume of participants, frequency of activity,  
demographics and socioeconomic profile

social value generated

subjective 
wellbeing
Increased life 

satisfaction and 
happiness.

education
Increased 

educational 
attainment 

and improved 
starting salaries.

health
Reduction in 

likelihood  
of developing heart 

disease breast 
cancer colon cancer 

type 2 diabetes 
dementia depression.
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high quality
estate
•  24 new gyms per year on average over  

the past 5 years.

•  Flexible use of vacant commercial space

•  5,000 – 20,000 sq ft

•  Regular re-investment with 6-7% revenue 
spent on maintenance

•  Average fit out cost of large format gyms - 
£1.35m including high spec M&E investment.

•  Strong focus on reducing carbon emissions 
and energy efficiency

•  State of the art 24/7 security coverage



leyland 

Retail Park 10,000 sqft

glasgow forge  

Retail Park 14,000 sqft

bath city 

Shopping Centre 12,300 sqft

norbury 

High Street 15,150 sqft

portswood 

Existing Supermarket 11,800 sqft

birmingham selly oak 

Retail Park 15,000 sqft

basildon 

Retail Park 11,750 sqft

london paddington 

Mixed Use Dev. 21,300 sqft

hastings 

Shopping Centre 11,300 sqft

chester 

Retail Park 15,300 sqft

fareham locks heath 

Retail Park 11,000 sqft

woking 

Shopping Centre 11,500 sqft

middlesbrough 

Retail Park 12,500 sqft

northampton east 

Car Dealership 12,500 sqft

huntingdon 

Retail Park 10,000 sqft

kings lynn 

Retail Park 8,000 sqft

nottingham Chillwell 

Retail Park 13,000 sqft

glenrothes 

Retail Park 9,080 sqft

recent openings
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Only UK listed Health & Fitness company in the UK

high quality portfolio  
of landlords & shareholders



shareholders include:

wide range of existing landlords including:
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we are continuing our 
nationwide expansion

requirements landlord benefits

15 year leases

award-winning, market-leading business

low levels of debt

substantial funds for continued expansion

speedy approval process

significant daily footfall driver

proven track record

attractive investment yields

optimum size: 5,000-20,000 sq ft. maximum  
two floors. lower ground floors considered

acquisition of existing gym operators considered

leasehold and freehold opportunities considered

dense residential population, workforce catchments

offices, retail parks, mixed use, car showrooms, 
development sites, roadside, city centre or out  
of town locations all considered

good floor to ceiling heights

potential for 24/7 D2 use

highly visible locations, easy access to parking  
or close to major transport hubs



over 215 gyms

excellent covenant 
market sector leader 

(5A1 D&B Rating)

only gym operator 
listed on the london 

stock exchange
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image caption

we have everything you  
need from a gym and more

contacts:

Oliver Tester
director of property acquisitions
07808 771 745
oliver.tester@thegymgroup.com

Matthew Wythers
london, inside M25 & south east
07525 816092 
matthew.wythers@thegymgroup.com

Abbie Scudamore
london, inside M25, northern  
home counties and east anglia
07973 983106 
abbie.scudamore@thegymgroup.com

Michael Hosie
scotland, north wales & north of england
07738 788 439
mike.hosie@thegymgroup.com

Mike Hill
midlands, south wales & south west
07976 477 000
mike.hill@thegymgroup.com

Rona Kelly
head of estates
07976 829077
rona.kelly@thegymgroup.com
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The Gym Ltd, 5th Floor, One Croydon, 12-16 
Addiscombe Road, Croydon CR0 0XT


